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Purpose

e To summarise key elements of the NHS Haringey Strategic Plan 2009-
14 for the Well Being Strategic Partnership Board

e To promote discussion within the partnership of the impact of NHS
Haringey’s five year strategic plan on health and wellbeing

e To discuss areas for joint working related to this agenda

Summary

“Working for a healthier Haringey”, the NHS Haringey Strategic Plan for 2009-
14 sets out the vision to enable everyone to have a long, happy and healthy
life in Haringey.

The plan outlines clear goals and initiatives to deliver on this vision, building
on the significant progress made to date. Performance will be monitored
through 10 health outcomes and other metrics.

The attached summary outlines:

e five goals

e summary of initiatives (new and refreshed from last year) to support
these goals

e revised 10 health outcomes (two changed since last year)

A key development in the refresh of this strategic plan is the fifth, new, goal:”
Going Local- care closer to home”. This includes the development of poly-
systems. Care pathways are being re-designed to bring care closer to home
and support delivery of the NCL sector and Health Care for London key
pathways and improve quality of care. Four neighbourhoods, with GP led
commissioning teams, and three neighbourhood health centres, to provide a
range of services for the local community and promote health and well being
are in development. The development of poly-systems in this year’s strategic
plan provides a key opportunity for joint working. Examples include care
pathway redesign to manage patients out of hospital and in the community,
promotion of health and wellbeing and primary prevention within
neighbourhood health centres and environmental planning.




Four key goals continue from last year: Safe, healthy starts for children and
young people; Good mental health and well-being for all; Prevention and
management of long term conditions in adults and Healthy Communities. Key
partnership strategies such as the “Well Being Strategic Framework” and the
Local Area Agreements are pivotal to the delivery of these goals.

The context for developing this strategic vision outlined in the full plan has
been set with partners including the findings and recommendations of JSNA
and other needs analyses, the Comprehensive Area Assessment and the
Department of Health Inequalities National Support Team visit. The provider
landscape and market management can also be influenced jointly. The
financial context is outlined in the full plan but is subject to regular updates; a
short summary of key messages from the strategic plan is given here.

The strategic plan is ambitious given the significant health inequalities, poor
health outcomes in several areas and difficult financial climate. The plan can
only be delivered together with the public, patients and partners.

Legal/Financial Implications

e Key messages relating to the financial implications are summarised within
the report but are subject to regular updates

Recommendations
The Well Being Strategic Partnership Board is asked to:

e Discuss and note the key elements of the NHS Haringey Strategic Plan
2009-14 and their impact on health and well being and key areas for joint
working relating to management of this agenda

e To note the financial context.
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